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COMPANYDESCRIPTION

An AI-powered platform empowering judges to
process voluminous evidence for civil cases more

quickly and accurately, thereby facilitating the
efficient administration of justice.

What is Legal AI-d?
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PROBLEM

Each judge in Singapore is required to
process about 590 cases annually

83,644 new civil cases
filed in 2024 

(State Courts, Family Justice Courts
and Supreme Court)

Shared by about 142
judicial officers  

(36 Supreme Court judges and
106 District Court judges in 2024)

Average of ~590
cases per year per

judicial officer
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PROBLEM

Each case typically requires the judge to
review voluminous evidence

“The documents were voluminous, totalling over 300
volumes of bundles of documents which required the
Supreme Court ... to be ... set up as a “mega court”.”

Raffles Town Club Case

“The appeals involved voluminous
materials comprising 206 bundles totalling
52,694 pages, the court said.”

Aljunied–Hougang Town Council Case
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PROBLEM

“The volume of evidence and submissions can be
voluminous ... trawling through and sifting the wheat
from the chaff is ... laborious and time-consuming.”

Justice Aidan Xu
High Court Judge, Judge in Charge of Transformation and Innovation in the
Judiciary and Chair of the Promotion of Legal Technology Innovation
Committee of the Singapore Academy of Law
30 May 2024

Judges have to trawl through voluminous
evidence to decide cases, which waste
precious judicious time and resources

www.legal-ai-d.com



Manually Read and
Annotate Evidence

Manually Identify Facts 
and Discrepancies

Manually Draft and Vet
Decisions and Judgements

Automatically Summarise
and Annotate Evidence
Automatically Identify

Facts and Discrepancies
Automatically Draft and Vet
Decisions and Judgements

From Manual Processing To Automatic Processing

SOLUTION

Legal AI-d empowers judges to process
evidence faster and more accurately
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Plaintiffs and
Respondents

Lawyers and
Legal Firms’

Staff

Judges

We run on a SaaS model as an iframe to
the existing e-litigation system

Upload
Documents

Existing E-Litigation
System

Process
Documents

Download
Documents

Integrated
frame

(iframe)
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Precedent Searching
Centralizes every case 

document into a searchable
repository for precedent

identification.

Timeline Constructor
Transforms chaotic evidence 

into a structured master 
chronology to identify

inconsistencies.

Judgments Drafting
Automates the drafting of 

decisions and judgments by
bridging analyzed evidence 

directly into products.

Inconsistency Map
Proactively detects 

contradictions across 
witness statements and

documents.

1 2 3 4

1

Our features cover the full evidence
processing workflow

HOWITWORKS
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4
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WHYNOW

Our focus is on B2G given the emphasis
on using AI in law in Singapore...

 “Because AI is already reshaping
many forms of white-collar and

cognitive work, we will start with the
accountancy and legal professions,

and progressively extend them to
other fields.”

Prime Minister Lawrence Wong, 
12 February 2026
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And given the openness of judges to the
use of AI from our primary research

 “The idea of AI transforming Singapore's
justice system, including the role of judges, is

not far-fetched.”

Justice Aidan Xu, Judge in Charge of
Transformation and Innovation in the Judiciary

7 November 2025
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TARGETMARKET

Gaining credibility from judiciary, we will
expand to serve private law firms

“Legal AI-d is extremely promising. As a seasoned litigator, I
see huge value in its ability to sift through extensive discovery

bundles and pinpoint factual disputes quickly.” 

Benaiah Lim (Counsel, Covenant Chambers LLC)

“...I am sure it will enhance efficiency in complex cases with
multiple affidavits, helping lawyers and courts save time while
maintaining legal accuracy and reliability.”

Darren Low (Counsel, Allen & Gledhill LLP)
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GOTOMARKETSTRATEGY

Plan A
Licensing to the

Singapore Government
and to the state courts

(Up to S$1b investment
over the 5 years led by
National AI Council)

Plan B
Licensing to

Singapore/international
private law firms  

(Around 6,333 qualified
lawyers in Singapore

alone)

We can also market directly to private
law firms as a Plan B if B2G fails 
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Our SOM is estimated at $88.70M
annually

SOM

$88.70M
Singapore Judiciary projected
AI expenditure in FY23
Singapore Private Law Firms
projected AI expenditure

TAM

$3.92B
Global Legal AI Market Size in
2030 as projected by Grand
View Research, 2026

SAM

$1.45B
Regional Legal AI Market Size
in 2030 as projected by
Grand View Research, 2026

MARKETSIZEwww.legal-ai-d.com



Features Harvey AI The Precedent CoCounsel Lexis+AI Everlaw Legal AI-d

Legal Research

Drafting/ Writing

Document Parsing

Fact Verification

Target Audience Law Firms Law Firms Law Firms Law Firms Law Firms Courts + Law
Firms

Business Model Subscription By
Seat

Subscription By
Seat

Subscription By
Seat

Subscription By
Seat

Subscription By
Usage

Subscription By
Usage

Our features are similar to competitors,
but with heavier focus on serving courts
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Our USP is in starting with what courts
care most about - accuracy and security

Specialised AI - High Legal Accuracy General AI - Low Legal Accuracy
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Harvey AI Legal AI-d

UNIQUESELLINGPOINT

And going beyond AI case summarisation
by competitors like Harvey AI

www.legal-ai-d.com



UNIQUESELLINGPOINT

As a judge, I see tremendous value in Legal AI-d. Unlike Harvey AI,
which focuses on summarising documents for laypersons, Legal

AI-d is purpose-built for judicial workflow. Its ability to synthesise
agreed and disputed facts, cross-reference evidence with

testimony, and present structured outputs would significantly
enhance case management. Legal AI-d, if implemented, would
improve efficiency while preserving judicial independence and

decision-making integrity.

District Judge Ian Choo
25 February 2026

With features valued by the Judges of
the State Courts of Singapore
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Try our MVP at www.legal-ai-d.com





We will aim for 99% accuracy first using
fine-tuning and agentic AI

TECHFEASIBILITY

Fine 
Tune

Case
submissions

from 2000 to
2025

Case decisions
and judgements

from 2000 to
2025

Agentic
Workflow

Facts Identifier

Timeline
Constructor

Discrepancy
Identifier

Judgement
Classifier

Decision
Drafter

AI Supervisor
and Tasker

Overall Vetter
and Checker
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We will develop our proprietary model
for long term competitive advantage

TECHFEASIBILITY

Case
submissions

from 2000 to
2025

Case decisions
and judgements

from 2000 to
2025

LEGAL
AI-D

Output 
Model

Model
Distillation

Training
 Data
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MARKETING

For marketing we will focus on key
persons and firms in the legal industry

Tan Ken Hwee
Chief Transformation

and Innovation Officer of
the Judiciary

Justice Aidan Xu
Judge in Charge of

Transformation and
Innovation in the

Judiciary

Josephine Teo, 
Minister for Digital
Development and

Information and member
of National AI Council

Edwin Tong, 
Minister for Law

For B2G, we will engage the National AI Council,
MinLaw and Judiciary

We will then move on to a B2B distribution
model, starting with Big 4

www.legal-ai-d.com



BUSINESSMODEL

We will charge government a licensing
and processing fee, and firms a seat fee

A. Singapore Government

1.   Fixed fee:
  Licensing to the Singapore Government  S$5,000,000  

2.
State Courts: Variable fee  of processing each case: 

Processing fee: $500/case
Average number of cases: 35,000/year

S$17,500,000 

3.
Family Justice Courts: Variable fee of processing each case: 

Processing fee: $500/case
Average number of cases: 30,000/year

S$15,000,000

4.
 Supreme Court: Variable fee  of processing each case: 

Processing fee: $750/case
 Average number of cases: 25,000/year  

S$18,750,000

B. Private Law Firms

5. Assuming 40% of 6,333 lawyers subscribe yearly and yearly subscription is $7,000 per  lawyer S$17,732,400

Total: S$73,982,400

www.legal-ai-d.com



Savings Price

State Courts Family Justice Courts Supreme Court
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BUSINESSMODEL

Our pricing provides about 60% to 75%
cost savings

Conservative Assumptions: 
300 pages of evidence per case on average
Legal AI-d saves judges 10 hours per case
Judges are billed at $200 per hour

~60%-75% Cost Savings for
the Judiciary Per Case

Private Law Firms
0

5,000

10,000

15,000

20,000

20,000

7,000

~65% Cost Savings for the
Private Law Firms Per Lawyer

Conservative Assumptions: 
Legal AI-d saves lawyers 100 hours per year
Lawyers are paid at $200 per hour

www.legal-ai-d.com



And places us in the mid tier in terms of
pricing

PRICING

LEGAL
AI-D

~$6,000
Per Year

~$2,700
Per Year

~$14,000
Per Year

~$7,000
Per Year

~$12,000
Per Year

Charges $140 Per Hour
Assuming 100 Hours Per Lawyer

Benchmark is against  prices for private law firms as no AI firm yet for B2G

www.legal-ai-d.com



Features Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

Assumptions No sales; 3m in
Dev Costs

Secure State
Courts

Secure Family
Justice Courts

Secure Supreme
Court

Secure 25% of
private lawyers

Secure 25% of
private lawyers

Sales (S$m) 0 23 38 56 61 65

COGS (S$m) 0 2 3 4 4 5

SG&A (S$m) 0 6 9 14 15 16

R&D (S$m) 3 3 6 8 9 10

Net Profit (S$m) -3 12 20 30 32 35

FINANCIALS

We project that we could secure the
courts and 50% of lawyers in 6 years

www.legal-ai-d.com



S/N Key Financial Metric Expected Value

1. Net Present Value S$82.33m

2. Internal Rate of Return 458.7%

3. Breakeven Period 1.25 Years

4. Discounted Payback 1.28 Years

Assumptions: (1) Only up to Year 6 (no Perpetuity); (2) Discount Rate of 10%

FINANCIALS

We have a 82.33m NPV, 459% IRR and
breakeven of ~1.25 years

www.legal-ai-d.com



CEO
Drew and Napier, 
Saudi Aramco

CMO
Ministry of 
Defence

CHRO
Manager,
Parkway Cancer

CPO
Manager,
SPD

CFO
UOB Credit
Manager

CTO
Senior Software
Engineer

Kenneth Chan

Nathan Tang Clement Chua Michael Tan

Kenneth Koh Inderdev

We have a strong team with extensive
experiences in gov, tech and law
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THANK
YOU!
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